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FRIDAY, AUGUST 11, 2023, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The August 11, 2023, regular meeting of the Public Building Authority of the City of 

Manchester, Tennessee was called to order at 11:30 AM by Zach Lowry, Chairman, presiding. 

Minutes were recorded by Oslin Gulick.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

• Jake Shelton moved to approve the June 2023 meeting minutes as presented. No 

meeting was held in July. Tiffany Hillsman seconded the motion. With no further 

discussion, the minutes were approved. 

 

REPORTS 

Treasurer’s Report: J. Shelton 

• Depreciation account is currently at $26,000. Operations is right at $25,000.  

• $10 interest earned on all the accounts. 

• Contacts need to be updated on the accounts with Coffee Co. Bank.  

Conference Center Report: R. French 

• GM Report is attached to the minutes. July 2023 and June 2023/End of 22-23 FY 

• Mrs. French introduced River Bradley from MCCCC staff.  

• P&L is attached to the minutes with notes. 

• July and August are historically slower months. Sales continue to rebuild after the 

pandemic. 

• 2020 fixed cost increased due to insurance policies payment responsibility changing from 

County to MCCCC. 

• Travel and Leisure domestically is being driven by domestic travel. Information from 

state tourism. 

• Mrs. French reached out to Rush Bricken to get an interstate sign for MCCCC. Holly 

Jones has also helped.  
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• Hired a company to handle social media for MCCCC. Mrs. French shared the contract 

and first month report with the board members. 

• July resulted in 20 event days, 1484 people, and 30 hotel rooms. 

• FY 22-23 resulted in 313 event days, 27,880 people, and 2502 hotel rooms.  

• Local impact includes connecting clients with local businesses. Highlighting Jugheads 

Juice connection to Bonnaroo. 

• June resulted in 25 event days, 3118 people, and 436 hotel rooms. Most of the hotel 

rooms were due to the large wedding at the end of the month. 

• YTD Direct Impact is $523,731.35++. Indirect numbers are not captured. 

• FY 22-23 Recap Key Points:  

o The Center is performing better each year and accountability is shown by the 

change in variable numbers, gross profit improvement, and overall increased sales 

and total expense. All factors must be understood vs an improved number 

representation only. I.E., 10% inflation, 10% raises for hourly staff, 7% increase 

on insurance, 33% increase on utilities and the numbers still outperformed 

expectations or standards. Capital Plan must be implemented for sustainability on 

maintenance and repairs.  

OLD BUSINESS 

Updates 

• QR Code created for guests to take a survey on MCCCC experience. 

• AD in Newspaper is included the GM report. 

• Liquor License: Mrs. French met with Attorney Brent Keeton. He had her create internal 

controls for the non-profit. She has followed up since this meeting without response. She 

is continuing to follow up. 

NEW BUSINESS    
Absenteeism: Chairman Lowry 

• All members present. 

MPBA Employee/GM Review Materials provided for September Review 

• Mrs. French provided the documentation for her portion of the review process so that it is 

ready for the review to be given in September. 

Work Session  

• Scheduled for Monday, September 18, 2023, at 5:00pm at MCCCC. Inviting City and 

County representatives.  

 

ADJOURN 

• Chairman Lowry adjourned the meeting at 12:00 pm. 

Signed, Zach Lowry, Chairman 

 

 

Minutes completed and typed by Oslin Gulick September 7, 2023 
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